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General Enquiries 
 

Complaints Procedure 
 
 
 
 

Site Management Team 
 
Site working hours Monday – Saturday 
 
Monday to Friday 7.30am – 6.00pm 
Saturday              8.00am – 01.30pm 
No work on Sundays and Bank Holidays 
 
Telephone Number: 01603 977200 
 
 
Senior Management Team – Anglia Region Head Office 
 
During Head Office working hours Monday – Friday: 
 
8.30am – 5pm 
 
Telephone Number:  01603 977200 
 
 
Out of Hours: 
 
  
Emergency Number:  0870 0605520 
 
Via our website: www.persimmonhomes.com 
 
 
 
 
 
 
 



 
 
 

PERSIMMON HOMES LTD (ANGLIA) 
 

CONSTRUCTION MANAGEMENT STATEMENT 
 
 

We recognise that our activities have an impact on the environment and 
surrounding areas, and that we have a responsibility to consider and 
minimise these impacts where possible, throughout our activities. 
 
Responsibility for Environment Management rests with the Persimmon 
CSR Committee, comprised of Senior Management and representatives 
from different functions across the Company and forms part of our 
overall approach to Corporate Social Responsibility (CSR). 
 
The Committee faces regular accounts of the significance of 
environmental matters to the company and ensures that adequate 
policies and procedures are in place to manage any risks.  They are also 
responsible for ensuring that the Group Environment Policy and 
Procedures are reviewed and updated on a regular basis. 
 
We provide a structured approach to managing environmental issues 
and Environmental Management System (EMS) and recognise 
standards, such as I S0: 140001.  This is supplemented by regular visits 
by Health and Safety advisors, who also review environmental practices 
on site as part of the regular health and safety inspection process.  The 
Site Manager is responsible for the day to day management of 
environmental procedures, which are implemented on site. 
 
Site Managers are also responsible for implementing the environmental 
procedures in the event of environmental incidents, such as an oil 
spillage, occurring on site.  In case of emergency, pollutant spillage into 
a water system, the Environment Agency will be notified immediately as 
part of the emergency procedures.  All employees and contractors are 
expected to adhere to environmental procedures set out and asked to 
provide feed back and suggestions for improvements where appropriate. 
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Environmental Working Procedures and Pollution Control 
 

Impact Area Description of Impact Controls & Measures 
Roads and footpaths on and off site. 
 
 
 
 

Mud and debris created from 
construction traffic leaving site. 

Minimize as reasonably practicable driving off 
designated hard areas by adhering to the Traffic 
Management Plan. 
 When necessary all vehicle wheels leaving 

site will be cleaned with the use of a 
pressure washer, which will be available at 
the entrance of the working area or areas. 

 All roads will be managed to avoid, as 
reasonably practicable, any mud or debris 
being deposited onto the public highways.  
This will be monitored throughout the 
working day. Thorough inspections will be 
done at the end of each working shift.  
Should any debris be found then they will be 
cleared up using a, shovel and broom, forklift 
with sweeper attachment or if deemed 
necessary an industrial sweeper. 

Monitor, report and set targets for water 
consumption from site activities. 
 
 
 
 
 
 
 

 Water used in site welfare units. 
 Water used on site during 

construction process e.g. cement 
mixing. 

 All canteens and toilets are regularly 
maintained to prevent leaks etc. 

 All water butts are fitted with ball values to 
prevent over filling.  All water consumption is 
monitored by monthly meter readings and 
usage displayed on site office board.  A 
target is set after each monthly reading by 
our Site Manager, in accordance with DTI’s 
environment KPI bench marks. 

Air Pollution 
 
 
 
 
 
 
 
 
 
Fume Emissions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dust created from construction 
activities on site 
 Excavation works, stock piling of 

loose materials, clearing top soil, 
site access, heavy vehicles 
travelling off road, mixing of 
cement etc. 

 
 
 
 Odours from vehicles left with 

engines running. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 Using sheeting to screen and contain any 
dust. 

 Using localized screening and water sprays 
to damp down dust at loading or materials 
handling positions. 

 Using water sprays to damp down dust in 
dry weather. 

 All skips will be fitted with covers. 
 Machinery and vehicles are switched off, 

when not in use. 
 Contractors and Suppliers must ensure that 

plant sent to site is in good condition.  Filled 
with the correct grade of oil. 

 Lubricants are regularly monitored in line 
with maintenance and servicing regimes for 
each vehicle. 

 
 
 
 
 
 
 
 
 



Impact Area Description of Impact Controls & Measures 
Water Pollution 
 

 Spillage of chemicals, diesel and 
other oils. 

 
 
 
 Contamination of ground waters 

through penetrative operations 
e.g. piling deep excavations. 

 
 Pollution of water caused through 

equipment washing. 
 

 All diesel is stored in double bunded tanks 
and all chemicals and oils, are locked away 
in a suitable container.  A “Spillage Kit” is 
available in the storage area. 

 
 Waste waters from the canteen and welfare 

facilities will discharge into a normal main 
sewer or septic tank. 

 
 Specific method statements will be made 

available. When in the vicinity of, or if 
potential run off from disturbed ground could 
infiltrate the water course. 

 
Site Timber  If spare timber is not managed 

efficiently, it could end up in land 
fills. 

 All schedules are correct to ensure minimum 
waste. 

 All timbers used for our projects come from 
sustainable managed sources, certified 
accordingly. 

 Any spare timber, greater than 1.2m in 
length is stored for re-use. 

 Smaller pieces of timber which can not be 
re-used on sites are taken to a sorting office 
for recycling. 

 
 
 
The above is disseminated to our contractors, suppliers and site operatives as follows: 
 
 

 Informed at tender stage. 
 

 Discussed during Pre-Start Meetings. 
 

 Site Induction 
 

 Tool Box Talks 
 

 Committee Meetings 
 

 Consulting with workers sessions. 
 

 In writing, in the case of non-compliance. 
 
 
 

END 
 
 

 
 
 
 

 



Pollution/Dust Control 
 
 
With any construction work, there is always a risk of dust being 

produced.  This will be eliminated whenever possible by using the best 

method with the least environmental impact.   

Communications 
Display contact details of Head office for 
complaints/issues relating to Dust 

Site management  
Record all dust complaints; Identify cause take 
appropriate action to reduce emissions in a timely 
manner 

Site preparation  

Plan site layout so that machinery and dust causing 
activities are located away from receptors as far 
reasonably practicable.  
Remove materials that have the potential to produce 
dust from site as soon as, unless being re used  

Operating Vehicles 
and machinery  

Ensure all vehicles switch off engines when 
stationary-no idle vehicles. 

Avoid the use of diesel or petrol powered generators 
where possible and use mains or battery powered 
equipment where practicable. 

Operations 

Only use cutting, Grinding or sawing equipment fitted 
in conjunction with suitable dust suppression 
techniques. 

Ensure an adequate water supply on the site for 
effective dust suppression, using non portable water 
where possible and appropriate. 

Ensure equipment is available to clean any spillages, 
and clean up spillages as reasonably practicable 
using wet cleaning method. 
  

Earthworks 
Re-vegetate earthworks and exposed areas/soil 
stockpiles to stabilise surfaces as soon as practicable. 

Construction Avoid scabbling(roughening concrete surfaces)  

Track out  
Use water-assisted dust sweeper on access roads if 
required. Avoid dry sweeping of large areas. 



                                                Highways 
 
 
 
The wheel wash facility, as shown on the attached plan, will be used at 

all times prior to leaving site.  This directive will be included in all 

awarded contractors and supplier’s documentation and implemented on 

site at all times. 

 

All on-site roads will be cleaned daily by the forklift attachment and an 

industrial road sweeper will be used when deemed necessary. 

 

All of the above will be managed daily by the Site Management Team to 

ensure the roads are clean at all times. 
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SITE TRAFFIC MANAGEMENT ASSESSMENT 

 
Operating Business: Anglia Assessed by: Josh Ford 

 
Site Name: Easton Phase 1 
 

Position: Head of Construction  

Signed: 
 

Date: 04/03/2021 

Reason for the Assessment (new site, ongoing review, change to existing build etc): 
 
 
 

Hazard Rating: H = High M = Medium L = Low 
 
Hazard = potential to cause harm    Risk = probability of that harm occurring 
The Risk Rating Criteria is detailed below: 
 
HIGH:  A hazard, which has the potential to cause a fatal/major injury or health damage. 
MEDIUM: A hazard resulting in loss time injury or significant material or environmental damage. 
LOW:  A hazard resulting in minor injury but not lost time, or some material damage. 
 
The following hazards and means of control must be assessed prior to the commencement of 
the site.  For further guidance please consult the Group H & S Policy Documentation. 
 

Hazards Yes/No Persons at Risk H M L 
Vehicle Access and Egress – Site 
Entrance/Exit  

Yes The traffic management 
assessment should be 
completed/continually 
reviewed as the site 
progresses to identify 
and control potential 
risk levels to the 
following persons: 
 
• Employees 

• Contractors 

• Construction Site 
Visitors  

• Sales Visitors 

• Residents in early 
occupation 

• Pedestrians, 
especially children 

 
 

X   

Pedestrian contact with Construction Plant 
& Vehicles – Adjacent to Site 

Yes X   

Pedestrian contact with Construction Plant 
& Vehicles – Site Entrance 

Yes X   

Pedestrian contact with Construction Plant 
& Vehicles – on Site 

Yes X   

Material Delivery/Storage Areas/On-Site 
Transfer of Materials 

Yes  X  

Reversing Plant & Vehicles 
 

Yes  X  

Width & Visibility Restrictions 
 

Yes  X  

Unauthorised Parking 
 

NO  X  

Temporary Structures, Power Lines 
 

Yes X   

Terrain (Muddy Roadways) 
 

Yes X   

Roadway edges, manholes, spoil heaps 
 

Yes  X  

Width and Visibility Restrictions – on Site 
 

Yes  X  
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SITE TRAFFIC MANAGEMENT ASSESSMENT Cont… 

MEASURES TO CONTROL HAZARDS & REDUCE SIGNIFICANT RISKS 

Control Items Control Measures 
Pedestrian Access/Egress 
• Site entrance/exit 
• Compound 
• General 

 
Site entrance/exit to be clearly sign posted, Pedestrian 
route available to and from site office and working areas. 

Pedestrian Route Adjacent to Site 
 
 
 

 
 

Vehicle Access and Egress 
• Site entrance/exit 
• Compound 
• General 

 
 Site entrance/Exit to be clearly Sign posted, Delivery 
drivers to report to site office before entering site 

Pedestrian/Vehicle Segregation. 
 
 
 

 
Pedestrian walkways to be installed and Exclusions 
zones for areas of heavy plant movement  

Vehicle Speed 
 
 
 

Speed limit of 5 MPH  

Site Parking 
 
 
 

 
All contractors/Visitor parking in designated car park  

Other 
 
Overhead Power lines  
 
 

Roads to be kept clean and Junctions to be kept clear of 
any materials that may restrict vision. 
 
Goal posts to be erected if traffic routes pass under 
overhead power lines. GS6 to be undertaken to 
determine any further control measures required. 
 
 

The following should be considered when completing the “Control Measures” column: 

• Access Road/Off-Site & On-Site Signage 
• Compound/Sales Location 
• Contractor/Visitor Parking 
• Pedestrian Walkways/ Crossing Points 
• Barriers, fencing, restricted access 
• Speed Limits & Restrictions 
• One Way Systems, Haul Roads  

• Material Storage Areas  
• Turning Areas/Circles  
• Banksmen/Gatemen 
• Supplier delivery times 
• Communication with Site Occupants 
• Road Cleaning  
• High Visibility Clothing  
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The list is not exhaustive. 
 
Note: All items identified shall be highlighted on the Traffic Management Plan, and the plan 
should be brought to the attention of all concerned and displayed (along with this document) 
on all relevant notice boards. 
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